IntegritUs Ltd

ZIPPE™ Model for Personal Excellence

At the core of the coaching methods used in IntegritUs Ltd is the unique ZIPPE™ Model. This model has been developed to reflect the needs of the individual in the modern environment. 

There is an ever-increasing market for coaches nowadays. Also, there are many types of coaches available and just as many descriptors for their roles – Life Coaches, Business Coaches, Executive Coaches, Personal Coaches etc. etc. Whatever the title though, each type has to have some similarities to the next as the function each type of coach performs is about bringing about the same result. That is the growth and development of the individual or group being coached. 

One of the basic premises of this model lies within the definition of what ‘part’ of the person is being coached. Does a Business Coach, coach solely on business or does he or she coach the person doing the ‘business’? Does a ‘Life Coach’ coach on ‘life’ alone and what is the definition of ‘life’ anyway? Can you really separate ‘business’ from ‘life’? 

The model proposes: 

· That an individual must be regarded as a whole person. 

· That an individual will have different aspects to his or her life as a whole.

· That these aspects need to be in balance with each other and fully integrated for the individual to be most successful.

Thus the ZIPPE™ model reflects the need for integration of the parts of a whole and balanced person. It is used to provide a core structure for an individual to review the balance of their life, identify gaps and so provide a basis for choosing which direction to make efforts to improve their personal excellence.

The ZIPPE™ Model
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In common with many theoretical models, this model is simple. It considers an individual as a whole person with three aspect of life as whole. 

These are: 

· Personal
All aspects of life outside work which, for most people, will make up the bulk of life. After all, most people will not work more than eight hours a day for five days a week, which accounts for only forty hours out of one hundred and sixty eight!

· Work

Clearly this is the work area of a persons’ life. An important time which needs consideration and attention because of the significance of earnings and the need to provide for self and dependants.

· Person
This area relates to the beliefs of an individual, values, attitudes, emotional intelligence and interpersonal skills. These skills and attributes will be an element in all parts of a persons’ life. 

These elements all interlock with each other and the core of this model relates to the section where all three aspects of a persons life are overlaid. This is the area of the model from which the name is derived:

· Zone of Integrated Progressive Personal Excellence™ - ZIPPE™
This zone in a person reflects where work home and the person are well integrated. It is the area where the individual integrates their personal life with work and is operating at their personal best.

The model proposes that the greater the level of integration of all three aspects of a person, the more often he or she will be functioning at optimal levels, the happier and more productive he or she will be. That is, more personally effective.

To develop this further the model also shows that if the individual, through life, strives to make their ZIPPE™ bigger they will be growing in all aspects of life. Clearly, this can be achieved by, in the first instance, seeking better balance and greater integration and then by growing experiences, knowledge and skills in each area of their lives.

To illustrate, if any one area of life is out of balance with the rest then the individual’s ZIPPE will be smaller and distorted:

[image: image2.jpg]



Purpose of ZIPPE™ Model
The model provides the means by which a Coach can work with an individual with the aim of achieving balance in the various aspects of life. It can be used to identify areas of in-balance and support the need to integrate all aspects of life. Working on interventions together to maximise the size of a persons’ ZIPPE would form the core of a coaching contract. 

For life to be at its most fulfilling a person needs to be well integrated and their Zone of personal excellence should be as large as possible and growing in size as much as possible.

An ideal zone would be…….?



























































































































The INTEGRALL™ Coaching Method
Coaching Definition and Background

"A collaborative solution-focused, results-orientated and systematic process in which the coach facilitates the enhancement of work performance, life experience, self-directed learning and personal growth of the coachee." (Anthony Grant, University of Sydney, 2000)
Coaching an individual (coachee) has, by its very nature, to be flexible to the needs and wants of that individual. As no one person is the same as the next, then it follows that their individual needs will also be different. There can be some similarity in approach to both, though, from the viewpoint of an experienced Coach. If a Coach has a broad outline of the possible coaching process then he or she has the foundation for helping the caochee along a path of self development based on a clearly defined structure. The coaching process is more likely to have structure and more likely to help the coachee define a clear direction and achievable goals.

The INTEGRALL™ Method
The INTEGRALL™ method is a unique method developed by IntegritUs Ltd to fulfil the needs of clients in conjunction with the ZIPPE™ model. The method helps individuals identify their current position, prioritise areas for development, identify goals and aspirations and then, all with the aid of an experience Coach, implement changes which will have lasting effects for improving personal excellence.

The method consists of:



Identification of current position



Needs prioritisation



Target/Goal setting



Exploring and implementing interventions



Generating personal change



Recognizing results



Adjusting and revising to reflect growth and understanding



Leading to Lasting change, growth and achievement

The INTEGRALL™ Method


Identification of current position

It is important in any Coach/Coachee relationship, and as a basis for personal development in general, for the individual to identify their current position. Every person has developed to where they are and they will have a set of extremely useful skills, a large amount of which will be needed to move forward and could be real strengths. It is important to remember in striving for personal development current strengths can be built up to even greater personal assets as well as weaker areas needing development.

There are many methods by which the current position can be identified and to list them all would probably be impossible however there are some worth mentioning in the context of this document:

· Structured coaching discussion and coachee identification

· Use of the ZIPPE™ Model and associated questionnaire

· Various psychometric tests available in the market e.g. Myers-Briggs Type Indicator ® (MBTI®) and 16PF®*

Needs prioritisation

Identification, and subsequent prioritisation, of areas of an individuals life, skills and abilities is a necessity for good personal development. It is unlikely if not impossible for and individual to be working on too many aspects of their lives at any one time. In fact it would be advisable, usually, to keep the list down to two at the most. The INTEGRALL™ method proposes that one development area should be personal weakness and another a strength. 

* Myers-Briggs Type Indicator®, MBTI®, 16PF are registered trademarks of OPP (Oxford)

Identifying these areas is key. Adopting the concept of the Pareto principle is helpful to consider in the early stages of a coaching relationship and personal development. The first twenty percent of interventions made are likely to produce eighty percent of necessary progression.

Target/Goal setting

Probably the most important section of the model. In ‘The Seven Habits of Highly Effective People’ Stephen Covey proposes the second essential habit is to ’begin with the end in mind’. This is one of the simplest, most effective pieces of advice ever written. People, nowadays, seem to drift along with whatever comes to their notice at the time. Often people will set out to do something but have no clearly defined goals to achieve. This is a strategy which can work in its own way – after all if you have no clear goals then not reaching them is quite easy. 

The INTEGRALL™ method proposes that targets, objectives or goals are set for each aspect of development and that targets are set with: 

· Flexibility 

· Ultimate goal in mind

· Stepping stones

· Time frames

· Review

· Revision

Exploring and implementing interventions

This section of the model is likely to be the one which takes the most time and would consist, perhaps, of a number of iterations to ensure that for a coachee the right interventions are chosen from the various options available. Also, to ensure that each prioritised area for development is addressed over time.

Matching intervention with the personality, needs, beliefs and wants of an individual is essential. There are models and approaches available from coaches which seem to have an emphasis on ‘one size fits all’. How can this approach be really successful?

Interventions could be such as:

· Training courses

· Coaching

· Neuro-Linguistic Programming

· Time-management

· Hypnosis

· Team building

· Leadership skills training

· Time management skills

· Business planning

· And so on………………the list is endless

The main element in this section is the intent to begin implementation so that an individual can take action to bring about change.

Generating personal change

This element of the model is a necessary extension of the previous element with the emphasis on action-based learning. Implementing actions agreed and becoming familiar with a new way of being.

Recognizing results

With many interventions in the modern world, business world in particular, a course is attended or a person is coached and life moves on rapidly with little attention to change in the individual. It can seem at times that a box has been ticked, an intervention made but the outcome is not really monitored.

This model unlike some other models includes a period of review where newly learned behaviours are compared to the situation existing before the coaching process began. 

It is recognising what the change has been.

Adjusting and revising to reflect growth and understanding

Having completed the previous element then, as no situation, intervention or training is ever perfect it makes sense to recognise what has worked well and make adjustments to elements which need a new approach, re-inforcement or a different emphasis.

Leading to Lasting change, growth and achievement

The final element is setting in place a longer term agreement or review process to enable an individual to maintain change over the longer term. Also to engender an attitude of continued growth by encouraging further self learning and review to expand upon the learns gained through the whole INTEGRALL™ process.
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